
JADESTONE ENERGY PLC 

(“Jadestone”, “the Company” or “the Group”) 

QCA Code Compliance Statement 

Jadestone’s Board of Directors (the “Board”) fully endorses the importance of good corporate 

governance and applies the corporate governance code in the form issued by the Quoted Companies 

Alliance in April 2018 (the “QCA Code”). 

The Board views the QCA Code as an appropriate, recognised governance code for a company of 

Jadestone’s size and structure, with shares listed on the Alternative Investment Market (“AIM”). 

The Board believes that the QCA Code provides the Company with the framework to add value to its 

business, enhance stakeholder confidence in the Company and sustain a strong level of governance. 

The QCA Code identifies ten principles of corporate governance for companies to apply and against 

which companies must publish certain specified disclosure.  The Company has committed to apply 

these ten principles within the foundation of the business.  These principles are: 

1. Establish a strategy and business model which promotes long-term value for shareholders. 

2. Seek to understand and meet shareholder needs and expectations. 

3. Take into account wider stakeholder and social responsibilities and their implications for 

long term success. 

4. Embed effective risk management, considering both opportunities and threats, throughout 

the organisation. 

5. Maintain the Board as a well-functioning, balanced team led by the Board Chair. 

6. Ensure that between them the directors have the necessary up to date experience, skills and 

capabilities. 

7. Evaluate Board performance based on clear and relevant objectives, seeking continuous 

improvement. 

8. Promote a corporate culture that is based on ethical values and behaviours. 

9. Maintain governance structures and processes that are fit for purpose and support good 

decision-making by the Board. 

10. Communicate how the company is governed and is performing by maintaining a dialogue 

with shareholders and other relevant stakeholders. 

In accordance with the QCA Code and AIM Rule 26, the statements below provide a high-level 

overview of how Jadestone has applied the principles of the QCA Code. The Board considers that the 

Company complies with the QCA Code in all material respects. 

  



PRINCIPLE ONE – Establish a strategy and business model which promotes long-term value for 

shareholders 

Jadestone is a leading independent upstream oil and gas production and development company in 

the Asia-Pacific region.  The Company has an acquisitive strategy and is focused on growth and 

creating value through identifying, acquiring, developing and operating assets within select parts of 

the Asia-Pacific region.  The Company seeks to create value through leveraging the significant 

experience and track-record of its management team to maximise value from Jadestone’s existing 

asset base through production and cost optimisation, and on identifying acquisitions that offer 

significant value both at the time of purchase and through potential organic development and 

reinvestment.  The Board’s objective is to create and maintain a leading independent Asia-Pacific 

focused upstream oil and gas company that generates significant shareholder returns through 

capital growth and, dividends.  The Company’s strategy and business model are further detailed in 

the section “Jadestone’s Strategy” commencing page 14 of the 2020 Annual Report. 

PRINCIPLE TWO – Seek to understand and meet shareholder needs and expectations  

Jadestone is committed to effective communication and constructive dialogue with its shareholders 

and the investment community at large.  The Company actively strives to understand and meet 

shareholder needs and expectations.  Jadestone works hard to ensure members of the Board and 

the executive team are highly accessible to shareholders.  The Company offers direct lines of access 

to the Chief Executive Officer and Chief Financial Officer, as applicable, and members of the Board. 

The Company has two retained corporate brokers, with mandates that include coordinating 

corporate access for shareholders, and eliciting feedback from the investment community on 

corporate developments and news flow.  Jadestone hosts conference calls and webcast 

presentations to accompany financial results disclosures, and in respect of major announcements. 

Shareholder feedback 

Jadestone regularly meets with shareholders and prospective investors through periodic investor 

conferences and roadshows which are conducted at numerous times throughout the year.  Through 

these interactions, which take the form of both one-on-one and group meetings, the Board and 

executive team maintain relationships with investors and elicit ad-hoc feedback to understand 

shareholder preferences and needs. 

Information 

Jadestone provides regular updates to shareholders through guidance announcements, operations 

updates, and the release of half yearly and annual financial and operating results.  These disclosures 

are designed to set expectations, to provide previews of performance against those expectations, 

and to offer detailed accounts of performance.  In accordance with its continuous disclosure 

obligations, Jadestone will provide corrective guidance where forecasts differ materially from 

publicly disclosed expectations, and announce price-sensitive developments in its business without 

delay. 

  

https://www.jadestone-energy.com/wp-content/uploads/2021/05/JS_AR2020_18_meg.pdf


Shareholder advisory bodies 

Jadestone has ongoing relationships with multiple shareholder advisory bodies to enable feedback 

regarding proposals either put to, or to be put to, shareholders for voting at annual meetings. 

Annual General Meeting 

The annual general meeting is the main forum for dialogue between the Board and the Company’s 

shareholders, and all shareholders are encouraged to attend and participate. 

PRINCIPLE THREE – Take into account wider stakeholder and social responsibilities and their 

implications for long-term success  

The Board recognises that the long-term success of the Company is reliant upon the efforts of 

employees of the Group and its contractors, suppliers, regulators and other stakeholders.  With an 

expanding operating footprint in the Asia-Pacific region, Jadestone recognises the importance of a 

comprehensive stakeholder management strategy to successfully and considerately operate in this 

diverse range of countries. 

The Company engages with its key stakeholders through various channels, dependent on the nature 

of the relationship, and values the feedback it receives from those stakeholders.  The Company takes 

every opportunity to ensure that, where possible, the views of its stakeholders are considered and 

acted upon when these are believed likely to bring material benefit to the success and integrity of 

the Company’s business activities. 

For the latest update on Jadestone’s key stakeholder consultation and engagement activities in 

2020, please refer to the “Stakeholder Management” section in the Sustainability Report at page 63 

of the 2020 Annual Report. 

PRINCIPLE FOUR – Embed effective risk management, considering both opportunities and threats, 

throughout the organization 

Jadestone has in place a risk management framework which assists the Board in identifying, 

assessing, and mitigating the risks faced by the Group to an acceptable level.  This is reviewed on an 

ongoing basis and actions are taken as needed to reduce the risks to an acceptable level, as 

required. 

The Company’s risk management process is aligned with the requirements of ISO 31000 and 

addresses risk management at three levels: business, facility and task. The Company's risk  

management framework is also discussed in the Audit Committee Report commencing at page 98 of 

the 2020 Annual Report. 
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PRINCIPLE FIVE – Maintain the Board as a well-functioning, balanced team led by the chair  

Details on the Board structure and composition are set out on page 85 of the 2020 Annual Report. 

PRINCIPLE SIX – Ensure that between them the directors have the necessary up-to-date 

experience, skills and capabilities 

The Board covers a wide range of experience and skills.  To meet the requirements of an 

independent upstream oil and gas production and development company, these experiences and 

skills must cover financial, legal, operational and technical knowledge, experience of risk 

management and growth in the independent E&P sector and of public capital markets.  The 

Company believes that the current balance of skills in the Board, as a whole, reflects a very broad 

range of commercial and professional skills across geographies and industries and each of the 

Directors has experience in public capital markets.  Details of the Directors’ experience and areas of 

expertise are outlined on pages 94 and 95 of the 2020 Annual Report. 

The Company’s secretary (“Company Secretary”) is responsible for ensuring that Board procedures 

are complied with and that governance matters are addressed by the Company.  All Directors have 

direct access to the Company Secretary and are able to take independent legal advice.  The Board 

has considered the guidelines under the QCA Code with regard to the key responsibilities of a Senior 

Independent Director (“SID”), and took into account additional facts, including the role of the Board 

Chair, the size of the Board, the existence of a Deputy Chair of the Board, the number of 

independent non-executive directors, and the channels of communication amongst the Company’s 

executive, the non-executive directors and shareholders.  As such, the Board has determined that it 

will not currently appoint a SID, though the matter will be considered at regular intervals and as 

circumstances change. 

PRINCIPLE SEVEN – Evaluate Board performance based on clear and relevant objectives, seeking 

continuous improvement 

A Board matrix helps guide the assessment of the skills and diversity of the Board members and 

highlights any skill gaps that requires addressing.  The Board considers that its effectiveness and the 

individual performance of Directors is vital to the success of the Company.  The Company currently 

conducts an internal process which involves each Board member completing a self-assessment and 

delivering it to the Board Chair who is also the Chair of the Nomination Committee.  However, it is 

recognised that with the potential increase of the Board, in parallel with the expansion of the 

Company's activities, and the need to meet the requirements of the QCA Code, a more formal 

evaluation process will be adopted during the course of 2021. 

Directors are (re)elected by shareholders pursuant to the Company’s Articles of Association, while 

taking into consideration the provisions of the QCA Code, having due regard to their performance 

and ability to continue to contribute to the Board in the light of the knowledge, skills and experience 

required and the need for progressive refreshing of the Board (particularly in relation to Directors 

serving for a term beyond nine years). 
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PRINCIPLE EIGHT – Promote a corporate culture that is based on ethical values and behaviours 

As stated in the Chair’s corporate governance statement on page 86 of the 2020 Annual Report, the 

Board is responsible for the management, or for supervising the management, of the Company’s 

business and affairs.  In supervising the conduct of the business, the Board, through the CEO, sets 

the standards of conduct for the Company.  Further, the application of details of the Company’s 

corporate governance, including business ethics and integrity, are set out within the Sustainability 

Report on pages 74-75 of the 2020 Annual Report. 

The Group’s values of respect, integrity, safety, results-oriented, sustainability and passion foster a 

culture of accountability, efficiency and innovation which support the Group’s mission and promote 

a corporate culture based on ethical behaviours and conduct.  These values are enshrined in the 

written policies and working practices, including the Code of Conduct, adopted by all Group 

employees.  An open culture is encouraged across the Group, with regular communications to staff 

regarding progress.  The senior management team regularly monitors the Group’s cultural 

environment and seeks to address any concerns than may arise, escalating these to Board level as 

necessary. 

PRINCIPLE NINE – Maintain governance structures and processes that are fit for purpose and 

support good decision-making by the Board 

The Board has a primary responsibility to foster the short and long-term success of the Company and 

is accountable to the shareholders. 

Details on the Company’s governance structures, including matters reserved for the Board, are set 

out on pages 84 and 85 of the 2020 Annual Report. 

PRINCIPLE TEN – Communicate how the company is governed and is performing by maintaining a 

dialogue with shareholders and other relevant stakeholders 

The Board is committed to ensuring that it communicates with shareholders and other stakeholders 

in a transparent and timely manner, and believes that by doing so it demonstrates the importance it 

places upon the views of all stakeholders. 

The Company’s methods for maintaining a dialogue with shareholders and other relevant 

stakeholders is set out in Principles 2 and 3 above.  The Company’s financial and operational 

performance, in addition to reports from each of the Board Committees, is summarised in the 2020 

Annual Report. 
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