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JADESTONE ENERGY PLC 
 

HEALTH, SAFETY, ENVIRONMENT AND CLIMATE COMMITTEE 
 

TERMS OF REFERENCE 
 
 
1 MEMBERSHIP  
 
1.1 Board Plc Company

to establish a committee of the Board to be known as the Health, Safety, Environment and 
Climate Committee HSEC Committee  

 
1.2 Members of the HSEC Committee shall be appointed by the Board.  The HSEC Committee 

shall be made up of at least three members, including at least one director.  
 

1.3 Only members of the HSEC Committee have the right to attend HSEC Committee meetings.  
However, other individuals such as other directors may be invited to attend all or part of any 
meeting as and when appropriate and necessary.  
 

1.4 Appointments to the HSEC Committee shall be for a period of up to three years, which may be 
extended for two further three-year periods. 
 

1.5 The Board shall appoint the HSEC Committee chair, who shall be an independent non-
executive director.  In the absence of the HSEC Committee chair and/or an appointed deputy, 
the remaining members present shall elect one of themselves to chair the meeting who would 
qualify under these terms of reference to be appointed to that position by the Board.  

 
1.6 The HSEC Committee shall engage specialists with appropriate technical expertise to be 

members of and/or attend meetings of the HSEC Committee on a regular basis.  
 

1.7 Only members of the HSEC Committee are entitled to vote at meetings of the HSEC 
Committee.  

 
2 SECRETARY  
 
2.1 The company secretary or his or her nominee shall act as the secretary of the HSEC Committee.  

 
2.2 The secretary shall also act as a coordinating intermediary between the Board and the HSEC 

Committee as appropriate.  
 
3 QUORUM  
 

The quorum necessary for the transaction of business shall be two members, including at least 
one director.  A duly convened meeting of the HSEC Committee at which a quorum is present 
shall be competent to exercise all or any of the authorities, powers and discretions vested in or 
exercisable by the HSEC Committee.  

 
4 FREQUENCY OF MEETINGS  
 

The HSEC Committee shall meet not less than three times a year and at such other times as the 
HSEC Committee chair shall require.  
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5 NOTICE OF MEETINGS  
 
5.1 Meetings of the HSEC Committee shall be called by the secretary of the HSEC Committee at 

the request of any of the HSEC Committee members.  
 
5.2 Meetings may be held by video conferences, telephone or by any other manner permitted by 

Articles.  
 

5.3 Unless otherwise agreed, notice of each meeting confirming the venue, time and date, together 
with an agenda of items to be discussed, shall be forwarded to each member of the HSEC 
Committee, any other person required to attend and all members of the Board, no later than five 
working days prior to the date of the meeting.  Supporting papers shall be sent to the HSEC 
Committee members and to other attendees as appropriate, at the same time.  
 

6 MINUTES OF MEETINGS  
 

6.1 The secretary shall minute the proceedings and resolutions of all HSEC Committee meetings, 
including the names of those present and in attendance.  
 

6.2 The secretary shall ascertain, at the beginning of each meeting, the existence of any conflict of 
interest and minute them accordingly.  
 

6.3 Draft minutes of the HSEC Committee meetings shall be circulated promptly to all members 
of the HSEC Committee and, once agreed, to all members of the Board, unless a conflict of 
interest exists, in which case the minutes shall not be circulated to conflicted directors.  

 
7 ANNUAL GENERAL MEETING 

 

shareholder questions on the HSE  
 

8 DUTIES  
 

8.1 The HSEC Committee should carry out the duties below for the Company and its group 
Company Group as a whole, as appropriate.  The HSEC Committee shall 

ensure that management of the Company has designed and implemented effective health, 
safety, social and environmental, including climate HSSEC  risk programs, controls and 
reporting systems and to report to the Board.  
  

8.2 The HSE Committee shall:  
 
(a) formulate the Company 

HSSEC risks within the Company 
 

 
(b) evaluate the effectiveness of the Company  systems for identifying 

and managing HSSEC risks within the Company  
 

(c) assess the policies and systems within the Company Group for ensuring compliance 
with HSSEC regulatory requirements and adopting targets to achieve continuous 
improvement in HSSEC performance;  
 

(d) assess the performance of the Company Group with regard to the impact of HSSEC 
relations decisions, climate change, and actions upon employees, communities and 
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other third parties.  It shall also assess the impact of such decisions and actions on the 
reputation of the Company Group;  
 

(e) on behalf of the Board, receive reports from management concerning all fatalities and 
serious accidents within the Company Group and actions taken by management as a 
result of such fatalities or serious accidents;  
 

(f) evaluate and oversee, on behalf of the Board, the quality and integrity of any reporting 
to external stakeholders concerning HSSEC relations issues;  

 
(g) ensure that the Company maintains an appropriate level of engagement in industry 

HSSEC initiatives;  
 
(h) review and recommend changes to the HSSEC framework management system 

annually; and  
 

(i) review the results of independent audits of the Company 
regard to HSSEC relations matters, review any strategies and action plans developed 
by management in response to issues raised and, where appropriate make 
recommendations to the Board concerning the same.  

 
9 REPORTING RESPONSIBILITIES  
 
9.1 The HSEC Committee chair shall report to the Board on its proceedings after each meeting on 

all matters within its duties and responsibilities.  
 

9.2 The HSEC Committee shall make whatever recommendations to the Board it deems appropriate 
on any area within its remit where action or improvement is needed.  

 
10 OTHER  
 
10.1 The HSEC Committee shall be entitled to access professional technical expertise in the areas 

within its remit and the assistance of the secretary as required.  
 

10.2 The HSEC Committee should consider such other matters as the Board may from time to time 
refer to it. 
 

10.3 At every level of the organization, line managers are responsible for HSSEC matters.  However, 
ultimate responsibility for HSSEC matters will remain with the Board.  

 
11 AUTHORITY 

 
11.1  The HSEC Committee is authorized to:  

 
(a) seek any information it requires from any employee of the Company in order to perform 

its duties and all employees shall be directed to co-operate with any request made by 
the HSEC Committee;  
 

(b) call any employee to be questioned at a meeting of the HSEC Committee as and when 
required; and  
 

(c) 
matters within its terms of reference and secure the attendance at its meetings of 
outsiders with relevant experience and expertise if it considers this necessary.  The 
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HSEC Committee shall have full authority to commission, at the Company’s expense, 
any reports or surveys which it deems necessary to help fulfil its obligations. 

 

 
12 EFFECTIVE DATE 
 

These terms of reference supersede and replace all prior terms of reference of the HSE 
Committee, and the HSEC Committee adopts these terms of reference effective 15 December 
2021. 


