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DISCLAIMER

You must read the following before continuing. The following applies to this document, the presentation of the information in
this document any question-and-answer session that may follow, and any additional documents handed out at the presentation
(collectively, the "Presentation”). In viewing the Presentation, you agree to be bound by the following terms and conditions and
you represent that you are able to view this Presentation without contravention of any legal or regulatory restrictions applicable
to you.

Jadestone Energy plc (the “Company” or “Jadestone”) has issued this presentation and has provided the information in the
Presentation, which it does not purport to be comprehensive and which has not been fully verified by the Company, or any of its
employees. shareholders, directors, advisers, agents or affiliates. Neither the Company nor any of its shareholders, directors,
officers, agents, employees or advisors give, have given or have authority to give, any representations or warranties (express or
implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision
thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such
information being referred to as "Information") and liability therefore is expressly disclaimed to the fullest extent permitted by
applicable law. Accordingly, neither the Company, nor any of its shareholders, directors, officers, agents, employees or advisers
take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious,
statutory or otherwise, in respect of, the fairness, accuracy, reliability, completeness or correctness of the Information or for any
of the opinions contained herein or for any errors, omissions or misstatements (negligent or otherwise) or for any other
communication, written or otherwise, made to anyone in, or supplied with, the Presentation to the fullest extent permitted by
applicable law.

This Presentation is for information purposes only and should not be considered as the giving of investment, tax, legal or other
advice or recommendation by the Company, or by any of its respective shareholders, directors, officers, agents, employees or
advisers. In particular, this Presentation does not constitute or form part of any invitation or inducement to engage in any
investment activity nor shall it form a recommendation or inducement to or form part of any offer or invitation to sell or issue,
or any solicitation of any offer to purchase or subscribe for any securities or any business or assets of the Company described
herein in the United Kingdom, the United States of America (“United States”) or any other jurisdiction. Neither this Presentation
nor anything contained herein shall form the basis of, or be relied in any connection with, any contract or investment decision
or any commitment whatsoever. The reader must make its own independent assessment of the Company after making such
investigations and taking such advice as may be deemed necessary. In particular, no representation or warranty is given as to
the achievement or reasonableness of any future projections, management estimates, prospects or returns and any estimates
or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and
assumptions and each recipient should satisfy itself in relation to such matters. Accordingly, neither the Company nor its
shareholders, directors, advisers, agents or affiliates shall be liable for any direct, indirect or consequential loss or damage
suffered by any person as a result of relying on any statement or omission in, or supplied with, the Presentation or in any future
communications in connection with the Company to the fullest extent permitted by applicable law.

The information in the Presentation is made as of the date hereof and the Company undertakes no obligation to provide the
reader with access to any additional information or to correct any inaccuracies herein which may become apparent save as may
be required by applicable law or the AIM Rules for Companies. This Presentation may not, except in compliance with any
applicable exemption under applicable securities law, be taken or transmitted into any jurisdiction or distributed to any person
resident in any jurisdiction. The distribution of this Presentation in or to persons in a jurisdiction may be restricted by law and
persons into whose possession this Presentation comes should inform themselves about, and observe any such restrictions.
Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction. Statements
contained in the Presentation describing documents and agreements are summaries only and such summaries are qualified in
their entirety by reference to such documents and agreements.

The content of the Presentation has not been approved by an authorized person within the meaning of the Financial Services and
Markets Act 2000, as amended (“FSMA”"). Reliance on the Presentation for the purpose of engaging in any investment activity may
expose an individual to a significant risk of losing all of the property or other assets invested. Any person who is in any doubt about
the subject matter to which the Presentation relates should consult a person duly authorized for the purposes of FSMA who
specializes in the acquisition of shares and other securities

Forward looking statements and information

This announcement may contain certain forward-looking statements with respect to the Company’s expectations and plans,
strategy, management’s objectives, future performance, production, reserves, costs, revenues and other trend information. These
statements are made by the Company in good faith based on the information available at the time of this Presentation, but such
statements should be treated with caution due to inherent risks and uncertainties. These statements and forecasts involve risk and
uncertainty because they relate to events and depend upon circumstances that may occur in the future. There are a number of
factors which could cause actual results or developments to differ materially from those expressed or implied by these forward-
looking statements and forecasts. The statements have been made with reference to forecast price changes, economic conditions
and the current regulatory environment. Nothing in this Presentation should be construed as a profit forecast. Past share
performance cannot be relied upon as a guide to future performance. The Company does not assume any obligation to publicly
update the information, except as may be required pursuant to applicable laws.

0il, natural gas and natural gas liquids information

The oil, natural gas and natural gas liquids information in this Presentation has been prepared in accordance with the Society of
Petroleum Engineers, World Petroleum Congress, American Association of Petroleum Geologists and Society of Petroleum
Evaluation Engineers Petroleum Resource Management System (“PRMS").

A. Shahbaz Sikandar of Jadestone Energy plc, Group Subsurface Manager with a Masters degree in Petroleum Engineering, and who
is a member of the Society of Petroleum Engineers and has worked in the energy industry for more than 25 years, has read and
approved the technical disclosure in this presentation.

Presentation

Certain figures contained in this Presentation, including financial and oil and gas information, have been subject to rounding
adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in the Presentation may not
conform exactly with the total figure given. All currency is expressed in US dollars unless otherwise directed. This document has
been prepared in compliance with English Law and English courts will have exclusive jurisdiction over any disputes arising from or
connected with this document.
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INDONESIA - COUNTRY OVERVIEW

e Political landscape
- Prabowo Subianto (President) in first year of a 5-year term
- Focus on economic development, improving quality of life, self-sufficiency in food
production and energy
- Proactive on the international stage
- Backed by majority of parliament and political parties

Indonesia Statistics
Population: 282 million ¢ RegUIatO ry framework

GDP: US$1.4 trillion - Existing regulatory body SKK Migas partnering with PSCs

GDP/capita: US$4,960 . . . .
- Dynamlc regulatory environment requires experience to Mmanage

- Government incentivizing upstream investment through flexible PSC terms for new

Indonesia: Historical and forecast GDP growth
licences

6% - 5.31%
5% A

4.95% 5-11% 5.13%

5.05% 5.03%

4.65% 4.67% 4:85%

e Macro outlook

- Indonesia is forecast to have stable economic growth of ~5% per annum up to 2030,
driven by strong domestic consumption

- Young demographic - median age is 30 years old

- Indonesia has a long-standing upstream sector: >100 companies, reserves of ~3.9
Bbbls of liquids and 47 Tcf gas reserves (per year-end 2024 SKK Migas report)

4% A
3% -
2% A
1% -
0% -
1% A

-2% -
-2.07%

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

-3% -

Source: World Bank November 2025 5
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UPSTREAM SECTOR - ORGANISATION AND STAKEHOLDERS

Ministry of Energy and
Mineral Resources

Directorate General of
Oil & Gas (MIGAS)

skkmigas

Special Task Force for
Upstream Oil & Gas
Business

Regulators

Energy policy
Approval of gas allocation/gas pricing
Plan of Development approval

Oil and gas sector governance across
entire value chain

Evaluation of gas allocation/gas
pricing

Plan of Development evaluation

Management of upstream oil and gas
activities

Approval for upstream activities (work
program and budget, drilling etc.)
Approval of commercial sales contracts

PERTAMINA

Major Domestic Players

State owned electricity monopoly
Largest gas buyer in Indonesia

Aggressive in gas market due to
decarbonization policy targets

Integrated national oil company
H1 2025 production ~ 1MMboe/d

National gas company (Pertamina
subsidiary)
Gas aggregator and distributor

Controls major distribution pipelines in
Sumatra and Java

November 2025 6
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GAS MARKET AND INFRASTRUCTURE - JAVA AND SUMATRA

Java and Sumatra gas balance (million cubic feet per day)(" Sumatra and Java integrated pipeline network(

8,000 Arun Regas
& Arun - Belawan pipeline

. eong - Duyong pipleine
6,000 '
West Natuna Transportation System
Java and Sumatra Gas Demand

\ South Sumatra Lampung FSRU
Cilamaya Jawa 1 FSRU

2,000 West Java pipeline .
Nusantara Regas Satu- - East java Gas pipeline
FSRU Jawa Barat

Java and Sumatra domestic production and contracted LNG supply

Trans Central
Sumatra pipeline

Grrissik - Batam Singapore pipeline

0 Semarang - Cirebon pipeline ) °
Gresik Semarang pipeline Benoa FSRU
2024 2026 2028 2030 2032 2034 2036 2038 2040
e Increasing consumption (driven by power generation) and declining e Significant progress made over last 20+ years connecting Sumatra
domestic production driving a widening gas supply and demand gap producers to key markets (i.e., West Java, Singapore) by pipeline
e Fragmented infrastructure being addressed, but capacity not being e Significant ullage in major pipelines due to declining supply
matched by production additions e LNG regas terminals added to supplement supply options

e LNG imports and gas export moratorium being considered

Jadestone is well positioned to capture any near-term demand in Central Sumatra/Batam

(1) Source: Rystad Energy, Jadestone Energy

November 2025 7
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JADESTONE’'S HISTORY IN INDONESIA

Acquired 90%
operated working
interest in
Lemang PSC from
Mandala Energy

Acquired
remaining 10%
interest in
Lemang PSC

Akatara Final
Investment
Decision (June)

Signed
condensate sales
agreement

First gas (July)
Successful EPCI

performance test
(December)

o T

Indonesia
country entry
(as Mitra Energy)

Signed a gas
sales agreement
for Akatara gas

Signed LPG sales YTD production of
agreement 6,045 boe/d(™
Well workover Uptime of 94.5%")

campaign
commenced 43 employees

88 contractors

(1)  To 20 October 2025

November 2025 8
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INDONESIA HSE PERFORMANCE: YEAR-TO-DATE 2025

e Highlights:
- Zero lost-time injuries and recordable incidents

Target zero life altering events - . : .
getz | ng ev - Almost 9 million manhours with no LTI (combined during

Safe manhours (Jadestone operated)'" Project - Drilling - Operation phase)

GHG Scope 1 and 2 emissions intensity (kg CO,-e/boe)® - Akatara emissions intensity significantly below Group average

o :
Number of lost workday cases in a year period Programs

Continuous training and refreshment of key HSE aspects

Total recordable injury rate
Increased focus on Process Safety Management

Major environmental events . o o
Continue efforts to reduce emissions (flare optimization)

Process safety management workshop Qil spill response exercise Fire fighting training

(1) To 22 October 2025
(2) Through September 2025 November 2025 10
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LEMANG PSC OVERVIEW

Location of Lemang PSC onshore Indonesia

Malaysia

Singaporey  Batam
Wy
DR s
JENEE I

\ 8

Indonesia

Jadestone 100%, operator, with local government
Working interest/JV having a 10% back-in right (not yet exercised but
expected to be)

® Gross acreage: 743km?

Four well pads tied back to a gas processing

facility, with gas exported via 17km tie-in to

regional trunkline

Condensate and LPGs exported via trucks from

gas processing facility

® At max production, c.50% sales gas, ¢.33% LPGs, c.
17% condensate

Overview .

Fiscal terms Production Sharing Contract

License expiry 17 January 2037

YTD 2025 production 6,045 boe/d (gross production) - as of 20 Oct 2025
Cumulative production 2.1 MMboe (gross production) - as of 20 Oct 2025

Cessation of production January 2037 (2P reserve life)

Abandonment estimate
(real, year-end 2024)™"

2P Reserves(® at 31.12.24 23.0 MMboe
2C Resources@at 31.12.24 0.9 MMboe

US$13 million (gross)

(1)  Abandonment reserve is provided for regular contributions by operator over life of field, which are cost recoverable
(2) Based ona 90% working interest (i.e., assuming that local government back in right is exercised - see slide 32

November 2025 11
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AKATARA GAS PROCESSING FACILITY AND METERING STATION OVERVIEW

Wellpad - C
R )
b R T i e e : Wellpad - D

(5km)

/ﬁ’

Metering Station .e%’ S

November 2025
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AKATARA TRANSPORTATION NETWORK

0 50 100 150

Malaysia [

Singapore

\‘ Batai Is|and

"b

‘w\.

Lemang PSC
. Muara Sabak port
[#

Akatara Gas
Indonesia (Sumatra) Tie-in Point

Akatara Gas
Processing Facility

LPG and condensate buyers truck
product to Muara Sabak port
(110km) for offtake

November 2025 13



Energy

Akatara Analyst Visit Jadestone (‘

AKATARA GAS PROCESSING FACILITIES - LAYOUT

Gas Engine
Generators
LPG Tanks

Sales gas pipeline

d.-‘L-. Condensate Tanks

i et i W Vi \
Gas Engine AR A Substation

Compressors "’&‘1 - : i Building
r d | -
[ A 1 I o8

LPG Recovery Unlt
1' — ;
’mr: 5

G, {00 et S )
Hot Oil and Mercury
Removal Unit

Inlet Gas Manlfold &
Separator

— e

et S

Dehydration Unit

e

Gas from wells

‘ Inlet gas flow ‘ Outlet gas flow ‘ LPG flow ‘ Condensate flow

November 2025




Akatara Analyst Visit Jadestone 6‘

Energy

AKATARA GAS PROCESSING FACILITIES - PROCESS FLOW

Akatara Gas Processing Facility Design Capacity - 25 MMSCFD

Dehydration
Gas Plant Unit & > LPG > LPG > LPG > LPG
Utilities System Mercury Processing Storage Metering Trucking
Removal Unit
~180 MT/d

R I | ~1.4 MMscf/(d .

| |
I I r-r— """ - ="-""--=--=-=-=- A
| ~23 MMscf/d ~200 bbls/d Fs‘;‘f;"tgsf l : Gas Metering Station near TGI's SV-2201 :

| v |
I I

| |
Raw Gas Sales Gas ~20 MMscf/d Sales | Sales |
from —|—>I Seplglgzion Conllglr‘:!tssor Export 4 I y Gas | Sallﬁgas > ﬁle(::rci;: ; > Gas |
Wellpads System > System Compressor "7 Pipeline : Coalescer s Tie-in :
(Existing) I Y y System I 17 km : Point I

| |
~26.5 MMscf/d | v I : :
| I : Utilities System at |
I ~800 bbls/d . Condensate Condensate Condensate Condensate ! | Gas Metering |
| »  Treatment Storage Metering Trucking | | I
I | b 4

| |

| ~60 bbls/d |

'Y 'Y
| »  Produced > To |
e e e e e e e e ———— - — Water  — — — — — — — — — — - - - = Injection 4

Storage Well

November 2025 15
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AKATARA FAST TRACK TO PRODUCTION

AGPF and pipeline - 31 August 2022 (6% progress)

AGPF and pipeline - 31 August 2024 (in operation)

November 2025

16
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AKATARA GAS PROCESSING FACILITIES - PRE CONSTRUCTION PHASE

EPCI contract signing EPCI kick-off meeting Groundbreaking ceremony

2§ eI

St L AR
SIGNING CEREMON

e Engineering, Procurement, Construction, Installation (“EPCI”) contract strategy
- Lump sum contract strategy to minimize cost risks
- Long lead time items (compressors, gas engine, spherical tanks) included in EPCI scope
- Bidders were required to provide robust cashflow visibility in early stages of construction to de-risk project execution
e EPCl tender
First major EPCI project in Indonesia post COVID
- Swift approvals and support from the regulator
Received interest and competitive bids from major EPCI contractors in Indonesia
JGC Indonesia was appointed the winner based on track record and cost competiveness

FID taken and government approvals secured within six months of gas sales agreement

November 2025 17
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AKATARA GAS PROCESSING FACILITIES - CONSTRUCTION PHASE

June 2022 (pre-EPCI)

August 2023

August 2024

AGPF situated on peat land
requiring extensive land work
prior to piling and construction
June 2024

- Mechanical completion

- First gas into AGPF

July 2024

- First gas sales

December 2024

- Successful EPCI performance test
Key project statistics:

- ~9 million manhours with no LTI

- Safety card submission during
project execution ~66,000

- Peak people on site ~1,800
(March-May 2024)

- Total project duration - 28
months (including commissioning
start up)

November 2025 18
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AGPF PIPELINE TIE-IN TO REGIONAL TRUNKLINE

SECTION D
Length 2.4 km =
District Road g

Metering station and TGl
tie-in

SECTION C
Length: 9.2 km
National Road

SECTION B
Length 2.5 km
District Road

SECTION A
Length 2.6 km
Forestry area

- da ~ / i

Backfilling

November 2025 19
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AKATARA GAS PROCESSING FACILITY - MAJOR EQUIPMENT

»/ ‘ ﬂ: a!» ’.r’.“ .
. 1’ - 6 2oy

Gas engines (eight units) - Canada

One year
guarantee
on all major

equipment

Turbo expander (one unit) - US Gas compressors (four units) - Germany

Rigorous project management required to ensure timely arrival of globally sourced equipment

November 2025 20
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AKATARA GAS PROCESSING FACILITY - AGPF INAUGURATION

~ . PI, SENTRAL ~*S
e

. s T—— 5 = 3
"N NN - T 4 - g 4
N NN \ ' == 1 { 5
AN Y o . t i, - 1 oLy
3 N d o | — ;
b = o= g~ 2 .
L P G v J
"’ 2 S . s
PR ROKOK 1
21
v ,‘
) i A
3 ., 7 i .
* -

Akatara has been designated a “National Strategic Project” by SKK Migas

November 2025 21
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AKATARA GAS PROCESSING FACILITY - COMMISSIONING

Engine “hunting” impact on reliability and performance

Gas Compressors Coupling issues between engine and compressor /
Replaced and changed ramp up sequence
Refrigerant Motor bearing and housing damage /
compressors Repaired at vendor workshop in Indonesia
Small bore Failure due to excessive vibrations
pipeline Vibration and engineering analysis conducted /
connections Install additional support brackets
Lessons learnt / Revised pressure control and production trip cascade across the plant
improvements Eliminated single point failures /
implemented Sparing/maintenance philosophy adopted for maximising uptime

Plant uptime of 97% since 1 June 2025 has exceeded design estimate

November 2025 22
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AKATARA YTD 2025 PRODUCTION

Gross daily production 2025 year-to-date

boe/d
og 000 - +10% uplift in AGPF throughput potential following

operations improvements and debottlenecking Production potential at

~6,800 boe/d currently
7,000 A /\
v"""' ""vvyv 'v"'V"'v

6,000 -

5,000 -

4,000

3,000

Planned shutdown to
execute EPCI "punchlist”
and operations

1,000 improvements

2,000

0 T T
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

e Operations improvements throughout 2025:

- Eliminating process trips to increase uptime
- Plant control system logic revised to enhance uptime
- Production trial executed post May shutdown/debottlenecking

H2 2025 production to date is up 13% on H1 2025 actual

November 2025 24
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2025 PLANNED SHUTDOWN

e EPCI “punchlist” clearance focused shutdown in May 2025
- EPCI contract close out work
- Uptime since May 2025 shutdown = 97%
e Operational priorities during shutdown
- Enhance plant reliability
- Enhance ability to recover from process upsets
- Debottleneck cold plant
- Fixed small bore piping to allow higher compressor speeds

- Deliver higher throughput through the plant

Current gross production potential of ~6,800 boe/d

November 2025 25
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PRODUCTION ENHANCEMENT

e June 2025 production trial (post May shutdown)
- Enhance cold box cooling implemented at shutdown
- Small bore piping connectors supported further at shutdown
- Optimize process pressures
- Compressor operating points changed
- Commenced 8 June 2025

- Technical potential increased to 6,800 boe/d/ 0.8 mmboe
reserves gain over base case

e Debottlenecking analysis
- Rerouting fuel gas source point
- Small gas/LPG slipstream process
- Conceptual engineering ongoing
- Three suppliers engaged for buy/lease options

Speed / Pressure Increase / Spill Back
Line Matching

Cooling Optimization

|

DO

Inlet LPG Sales
Separator Compressor —— 3 _ Recovery Compressor —» Gas
‘ Condensate Condensate l LPG
Treatment Storage Storage
— GRG
— GEC
— HO
==~ 7 New Fuel Gas == Existing
HP Flare | ! bre- i I Mini LPG |
| ﬂj‘ | PrectreatmentUnit I MinilPGy  __ __ _ » (Storage fuel Gas
1 I 1 |
x. Lk == [ S | x.
}%
Inlet Separator ———  Compressor — DHU — LPGRecovery — Compressor —p
Op. P: 135 psil
,  Condensate
i’ Flash

Immediate increase to production from production trial

(1)  DHU = Dehydration Unit

November 2025 26
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SALES AGREEMENTS

e Buyer: PLN Batam - for electricity generation on Batam Island, south of Singapore
é P LN ¢ Contract Period: 14 years (until end of PSC in 2037)
Batam ® Daily Contract Quantity (DCQ): at 20,500 MMBTU; take-or-pay 90% of DCQ
e Payment guarantee: incorporated into contract
b\

A/~ PERTAMINA o Buyers: Kimia Yasa and Pertamina Patra Niaga

e LPG SPA contract period: Five years (until 2029)
rr.kmmavasa ¢ Total daily offtake: + 180 metric tonnes for local market consumption
e Payment guarantee: Incorporated into contract
e Buyer: Laban Raya Samodra
Condensate L. = |§\ e Condensate SPA contract period: One year contract (extendable)

PLLABANRAYASAMODRA. ¢ Total daily offtake: + 1,000 barrels

e Payment guarantee: Incorporated into contract

November 2025

28
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SALES PRICING MECHANISMS

e Gasis priced at US$5.6/MMbtu (equivalent to US$5.97/mcf realised price)

e No escalation throughout contract life

e Sale at plant gate - pipeline toll fee is borne by the buyer

e Excess gas above 110% of DCQ (“maximum daily contract quantity”) commands 120% of contract price

e Benchmark to CP Aramco LPG price (propane and butane) in month of sale
e Adiscount applied to account for buyers' logistics
e Mixed LPG propane/butane split 65/35 - reflected in pricing calculation

e Benchmarked to Senipah condensate (Indonesian condensate marker) in month of sale
Condensate e Senipah has traded at a US$8/bbl discount to Brent during 2025 YTD
e Akatara condensate is sold at a discount to Senipah (accounting for buyer's logistics)

November 2025 29
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2025 LIFTING PERFORMANCE

YTD gas sales YTD LPG sales YTD condensate sales

BBTU MT BBLS
700 6,000 35,000
600 5,000 30,000

500
4,000 25,000

400
3,000 20,000

300
2,000 15,000

200
100 1,000 10,000
0 - 5,000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

e May 2025 sales explained by planned shutdown during the month
e Total sales of 1.64 MMboe year-to-date (to end September) has generated ~US$68 million in revenue

Demand for all three product streams exceeds current contracted sales

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

November 2025 30
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LEMAN G PSC E CO N O MI CS Illustrative gov./contractor take during max. cost recovery("

e AnIndonesian PSC license is valid for 30 years and can be Nil Nil
extended for another 20 years
e Hydrocarbon rights remain with the government - companies
are “contractors”
e Contractors conduct upstream activities and are entitled to a
share of production and reimbursed for costs incurred Gross Cost  Federal Gov Contractor  Income  Effective
. . e e . revenue recovery profit profit tax take
(principally opex, capex and decommissioning) share share
e Lemang will be in cost recovery mode until all historical costs lllustrative gov./contractor take during normal cost recovery(®

have been recovered - currently forecast in 2029

e Opex/boe ~ US$6/boe® while on plateau T
e Decommissioning n

- Annual contribution set aside in an escrow account, cost recoverable n
e Total recoverable costs at 30.06.2025 of ~US$250 million '

(broadly 50:50 split between project capex, historical costs) Gross Cost  Federal Gov Contractor . Income | Effective

e Estimated VAT refunds of US$19 million at 31.12.24 related to revenue fecovery  prot - promt tax take
project capex expected to be recovered over coming years

. Government take

. Contractor take

PSC terms allow for accelerated recovery of historical costs, boosting near-term cashflows and returns

(1) Per Wood Mackenzie, FTP = First Tranche Petroleum
(2) Field-level opex and employees, excludes technical support, royalties and central overheads
November 2025 31
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LOCAL GOVERNMENT BACK-IN RIGHT: CURRENT STATUS

* Indonesia regulations mandate a 10% interest in upstream projects to a local government entity (the
Jambi province in Akatara’s case)

* Per the regulations, Jadestone carries the local government’s cost, and the cost carry is repaid

Background through the local government’s share of revenue

* Since acquiring its interest in Akatara, Jadestone has fostered excellent relationships with the local
government

The Jambi government has appointed the entity to be the recipient of the 10% working interest
Progress Due diligence process ongoing

To be followed with commercial discussion regarding the Joint Operating Agreement

* Back-in right process completion expected in 2026 (contingent on Ministry approval)
* Local government entity to start repayment of past cost from majority of its revenue share

* Local government assistance on local issues such as permits, regulations and land matters (i.e., for
planned exploration activities)

Strategic value and alignment between contractor and local/central governments

November 2025 32
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CHASING REMAINING UPSIDE ON Lemang PSC
prospects
THE LEMANG PSC andleads
Lemper
e Current remaining PSC commitment:
- 403 km? 3D seismic
- One well (plan to drill in 2027)
e Proposed amendment:
(®) CBL-1

- Convert seismic into one well (remaining PSC area size
not sufficient for fulfilling seismic commitment)

e 2D seismic reprocessing on available prospects is |J_|_ N
ongoing to determine drilling target
Dadar
North
Sagan
() T7-1

- “Dadar” area currently in focus
Dadar
South

Akatara

T10KM

Internal evaluation ongoing to mature drilling target

November 2025 34
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LOCAL CSR ACTIVITIES o Access to clean water

(community wells)

J—
= | 2024 | 4 built
2025 | 3 in-progress

Renewable Energy

™ Installed 120 solar
panels for village road
lighting facilities

Female empowerment: ’ kb, ™y il C i & Public facility
Microfinance Group ~ ¥

‘ Community mosque

Jadestone has supported built and fully utilized

the establishment of a
microfinance initiative for
local women in
community development,
providing microcredit
without the need for
collateral.

5.4 km canal
revitalization program

>30 women are - | ‘ - S "; g ‘ : ; * Tree plantin

participating, increasing _ : gt 1B | 'R S e . &
household purchasing N f “ Established a
power and fostering an

entrepreneurial culture. C NS e’ v \m e community task force
‘ . s p - to anticipate and
prepare for wildfires
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Akatara Analyst Visit

Jadestone (‘

Energy

JADESTONE'S INVESTMENT CASE

Clear emphasis on operational
performance from a refreshed and
committed management team

Strong H1 2025 and portfolio
management feeds through into
cash generation

Progressing organic growth
with strong momentum behind
Vietnam gas commercialization

Focused on unlocking the
underlying value in the portfolio

QpeRATIONAL EXCEL gy

New
leadership team
e, with fresh focus Proven
point: market cap regional expertise
of US$170mm vs. and operating
adjusted 2P NPV10

capabilities

of US$652mm

Significant FCF
generation over
2025-27 period

Diversified
production base

~186 mmboe of
2P reserves and 2C
resources at

Significant end-2024
Vietnam organic
growth option

Successful
M&A track record

,c
Wancia piso? N
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THANK YOU

For further information,

please contact:

PHIL CORBETT
Head of Investor Relations
ir@jadestone-energy.com

November 2025



	Slide 1: Akatara: Sell-Side Analyst Visit
	Slide 2: DISCLAIMER
	Slide 3: INTRODUCTION AND SAFETY BRIEFING
	Slide 4: INDONESIA COUNTRY OVERVIEW
	Slide 5: INDONESIA – COUNTRY OVERVIEW
	Slide 6: UPSTREAM SECTOR – ORGANISATION AND STAKEHOLDERS
	Slide 7: GAS MARKET AND INFRASTRUCTURE – JAVA AND SUMATRA
	Slide 8: JADESTONE’S HISTORY IN INDONESIA
	Slide 9: Akatara Field
	Slide 10: INDONESIA HSE PERFORMANCE: YEAR-TO-DATE 2025
	Slide 11: LEMANG PSC OVERVIEW
	Slide 12: AKATARA GAS PROCESSING FACILITY AND METERING STATION OVERVIEW
	Slide 13: AKATARA TRANSPORTATION NETWORK
	Slide 14: AKATARA GAS PROCESSING FACILITIES - LAYOUT
	Slide 15: AKATARA GAS PROCESSING FACILITIES – PROCESS FLOW
	Slide 16: AKATARA FAST TRACK TO PRODUCTION
	Slide 17: AKATARA GAS PROCESSING FACILITIES – PRE CONSTRUCTION PHASE
	Slide 18: AKATARA GAS PROCESSING FACILITIES – CONSTRUCTION PHASE
	Slide 19: AGPF PIPELINE TIE-IN TO REGIONAL TRUNKLINE
	Slide 20: AKATARA GAS PROCESSING FACILITY – MAJOR EQUIPMENT
	Slide 21: AKATARA GAS PROCESSING FACILITY – AGPF INAUGURATION
	Slide 22: AKATARA GAS PROCESSING FACILITY – COMMISSIONING
	Slide 23: OPERATIONS
	Slide 24: AKATARA YTD 2025 PRODUCTION
	Slide 25: 2025 PLANNED SHUTDOWN
	Slide 26: PRODUCTION ENHANCEMENT 
	Slide 27: COMMERCIAL & FINANCE
	Slide 28: SALES AGREEMENTS
	Slide 29: SALES PRICING MECHANISMS
	Slide 30: 2025 LIFTING PERFORMANCE
	Slide 31: LEMANG PSC ECONOMICS
	Slide 32: LOCAL GOVERNMENT BACK-IN RIGHT: CURRENT STATUS
	Slide 33: LEMANG PSC UPSIDE POTENTIAL
	Slide 34: CHASING REMAINING UPSIDE ON THE LEMANG PSC
	Slide 35: COMMUNITY RELATIONS
	Slide 36: LOCAL CSR ACTIVITIES
	Slide 37: CONCLUDING REMARKS
	Slide 38: JADESTONE’S INVESTMENT CASE
	Slide 39: For further information,  please contact:   PHIL CORBETT Head of Investor Relations ir@jadestone-energy.com  

